Licenses Issued
Metro Animal Services
3/10/2014

Measurement method Why measure? What is our goal?

The number of licenses issued by Metro

Measures a core process, licensing of Double licenses to 90K between mid to
Animal Services each month

animals late summer of 2014 to June 30, 2015

How are we doing?

Feb2013-Jan2014 Feb2013-Jan2014 Jan2014 Goal Jan2014 Actual
12 Month Goal 12 Month Actual
Not Started| 51,240 N/A 4,575
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Performance Stoplight Key
Red Light = Off Goal
Yellow Light = Approaching Goal
Green Light = Meets Goal
No Lights = No Goal/No Data
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